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Restorative Practices 

 
“Restorative practices involve changing relationships by engaging people: 

doing things with them, rather than to them or for them -- providing both 

high control and high support at the same time.” 

 

What is Restorative Practice? 

This year at Harmony Public School, we have committed to introducing 

Restorative Practices as a key component of our school discipline process.  

Restorative practice is a systemic response to wrongdoing that emphasizes 

healing the wounds of victims, offenders, and communities.   Parties with a 

stake in a specific offense resolve collectively how to deal with the after-

math of the offense and its implications for the future.  Under this concept, 

everyone affected by an incident of misbehavior sits in a circle, where they 

have a chance to speak and to be an active listener.   

 

Restorative Practice is founded on the following basic questions:  

“What happened?” 

“What were you thinking about at the time?” 

“Who do you think has been affected?” 

“How have they been affected?”  

Whenever possible, we provide those who have been affected with an op-

portunity to express their feelings to the offenders. 

 

Restorative practices in schools include peer mediation, classroom circles 

to resolve problems, and family group conferencing. All of these practices 

involve face-to-face resolution to address the multiple impacts of a stu-

dent’s offending behavior. Those people most affected by the behavior 

play an important role in resolving the incident.  

 

Holding Students Accountable 

Our society’s fundamental assumption is that punishment holds offenders 

accountable. However, for an offending student, traditional punishment 

(detentions, suspensions, etc.) is a passive experience, demanding little or 

no participation: while the teacher or administrator scolds, lectures and im-

poses the punishment, the student remains silent, resents the authority fig-

ure, feels angry and perceives himself as the victim. The student does not 

think about the real victims of his offense or the other individuals who 

have been adversely affected by his actions. So, are we holding the student 

accountable? 



Doing things to an offending student merely alienates him. We must do 

things with him. We must engage him in an active way to truly hold him 

accountable. Simultaneously, we want to build positive relationships be-

tween the student and those affected by his behavior. 

Effective Restorative Practices 

To be effective in challenging and changing inappropriate student behav-

ior, we will focus on several fundamental elements of good restorative 

practice. 

 1. Foster awareness. In the most basic intervention we may simply ask the 

offending student a few questions to foster awareness of how others have 

been affected by the wrongdoing. Or we may express our own feelings to 

the student. In more elaborate interventions we provide an opportunity for 

others to express their feelings to the student. 

2. Avoid scolding or lecturing. When students are exposed to other peo-

ple’s feelings and discover how victims and others have been affected by 

their behavior, they feel empathy for others. When scolded or lectured, 

they react defensively. They see themselves as victims and are distracted 

from noticing other people’s feelings. 

3. Involve students actively. All too often we try to hold students account-

able by simply doling out punishment. But in a punitive intervention, stu-

dents are completely passive. They just sit quietly and act like victims. In a 

restorative intervention, students are usually asked to speak. They face and 

listen to victims and others they have affected. They help decide how to 

repair the harm and must then keep their commitments. Students have an 

active role in a restorative process and are truly held accountable. 

4. Accept ambiguity. Sometimes, as in a fight between two people, fault is 

unclear. In those cases we may have to accept ambiguity. Privately, before 

the conference, we encourage individuals to take as much responsibility as 

possible for their part in the conflict. Even when students do not fully ac-

cept responsibility, victims or others who have been affected often want to 

proceed. As long as everyone is fully informed of the ambiguous situation 

in advance, the decision to proceed with a restorative intervention belongs 

to the participants. 

5. Separate the deed from the doer. In an informal intervention, either pri-

vately with the students only or publicly, we may express that we assume 

that the students did not mean to harm anyone or that we are surprised that 

they would do something like that. When appropriate, we may want to cite 

some of their virtues or accomplishments. We want to signal that we recog-

nize the students’ worth and disapprove only of their wrongdoing. 

6. See every instance of wrongdoing and conflict as an opportunity for 

learning. We are educators. We know that many of our students have a lot 

to learn about appropriate behavior and social norms. We can merely pun-

ish and alienate them, or we can see school problems and incidents as an 

opportunity to teach students what they sorely need to know. Teachers, 

guidance counselors, custodians, clerical staff and administrators, using 



Harmony Public School Code of Behaviour 

 

The following is a set of minimum behavior expectations that our students 

will follow.  This list of behavior expectations will be expanded throughout 

this school year.  All students will be trained to meet the expectations in 

two week sessions, and will be taught the necessary skills and knowledge 

to make appropriate independent choices about these expectations.  School 

staff will consistently enforce these expectations for all students. 

 

These expectations are school expectations.  When students and adults 

cross the threshold of our school property, they are entering a new environ-

ment.  The behavior expectations in the school environment are different 

than the behavior expectations “on the street” and students and adults are 

expected to make this transition. 

 

At Harmony Public School, Our Students 

Will Behave Courteously… 

 
By entering the school in a courteous and orderly 
fashion 

Looks Like Sounds Like 

Lining up outside by class 
Students holding activity equip-
ment (balls, skipping ropes, etc) 
Entering the school in single 
file, maintaining line formation 
and walking 
Using the door on the right side 
One hand on the door for the 
person behind you 
Hats in hands upon entering 

 

Students responding to staff 
greetings with similar salutations 
(Ex. “Good morning Mrs. Win-
dsor”) 
Staff reminding students to re-
turn greetings appropriately 
Quiet voices once in the school 
Staff greeting students at the 
door by name (e.g. “Good morn-
ing, Joe) 

By respecting and remaining within the established 
yard boundaries and respecting our yard environment 

Looks Like Sounds Like 

No 6-8 students between port-
ables and school on tarmac 
Grades 3-5 students on Jr yard 
between well and “Swingset 
sandbox”  
No food or drink, gum or candy 
on the school yard 

  



 
 

 

 

 

 

By moving through the hallways in a courteous 
and orderly fashion 

Looks Like Sounds Like 

Walking on the right side of the 
hallway (re: “Be polite, stay to 
the right!”) 
Walking in a straight line for-
mation (Single file) 
Open classroom doors 
Keeping hands to yourself 
Hats in hands 
Food kept in lunch bags on 
way to lunch rooms 
Classes moving together as a 
group 

No talking to others 
Courteous language (e.g. 
“Excuse me.  Thank you.  You 
can go first.” 
Permission from a teacher 

By following specified lunchroom expectations  

Looks Like Sounds Like 

Students opening their lunch 
when they arrive at the lunch 
room rather than eating in the 
hall 
Students arriving at lunch 
rooms in a timely fashion 
Students remaining seated at 
all times, unless given permis-
sion by the supervisor to move 
or leave room 
Eating only the lunch sent from 
home (because of allergies) 
Responsible group clean up 
and students waiting in desks 
after cleanup for dismissal by 
duty teacher 
Students visiting lunchrooms 
leave their lunch in classroom 
for the second lunch 
Lunches into bins outside port-
ables for second lunch 

Students asking for permission 
to leave the room 
Quiet talking to others 
Acceptable table manners and 
courteous language 

Asking duty teacher for help 

  
  
  
  



 
 

 

 

 

By treating guest teachers respectfully 

Looks Like Sounds Like 

Students sitting in own seat 
Looks like students following 
regular classroom routines 
Completing the work that your 
classroom teacher has left for 
you that day to the best of your 
ability 

Students representing our 

school in a positive manner 

The way we talk to our usual 
classroom teacher 
Appropriate language and vol-
ume at all times 
Helpful suggestions to the 
teacher regarding routines 

Trying to be flexible and under-

standing differences 

By using our reading nook appropriately  

Looks Like Sounds Like 

Students respecting the value 
of the furniture by keeping feet 
off the chairs and table 
Students wearing only indoor 
shoes while sitting in the read-
ing nook 
Students reading individually or 
with a buddy reader 
Students bringing only a book/
magazine/reading material to 
the reading nook – leaving 
pens, pencils and any other 
items back in the classroom 
 Students using the reading 
nook during silent reading times 
Students using the reading 
nook when given permission by 
their teacher as having finished 
all assigned work 

Students leaving the reading 

nook having piled the books 

and magazines neatly on the 

shelves for the next student 

visitors  

Quiet reading to self or with a 
buddy reader 
Students using a whisper voice 
to show respect to others who 
may be reading in the nook or to 
those learning within nearby 
classrooms, the lab, and the li-
brary 
Limited reminders from staff and 
other students about the impor-
tance of following the looks like/
sounds like expectation 
Students complying with remind-
ers and/or redirection back to 
class  
All/any conversations are di-
rected toward the materials be-
ing read, avoiding social conver-
sations  

  
  



 
 

 

 

 

 

 

By being a respectful audience member during assem-

blies 

Looks Like Sounds Like 

Classes waiting to be called 
down by Group #  
All classes arriving on cue  
Students sitting with legs 
crossed  
Students sitting with hands in 
lap  
Students sitting in rows  
Classes sitting in assigned 
area leaving an aisle down the 
middle 
Classes sitting inside black 
line around gym  

Quiet entry into gym 
Sitting quietly until rest of audi-
ence is seated  
Sitting quietly when speaker 
appears and/or raises hand  
Clapping at appropriate time 

 

Looks Like Sounds Like 

   

  



Student Behaviour Expectations 

 
BICYCLES 
For the safety of all students and visitors, students are expected to walk 
with their bicycles while they are on school property. Students who ride 
while on school property before, during or after school will be asked to 
leave these items at home. Students riding their bikes to school will be 
asked to wait until the bus duty supervisor gives them permission to leave 
the front of the school at the end of the day to ensure that busses are not 
arriving or pulling out of the parking lot.  Bicycles should be locked to the 
bike rack with a good security device and helmets are highly recom-
mended.  Use of shoes with wheels in the heels or „heelies‟ and skate-
boards are not permitted on school property.  
 
BUS PRIVILEGES 
A reminder that our school code of conduct applies to students travelling 
to and from school on school buses, and while waiting at bus stops.  Inap-
propriate language, boisterous behaviour, failing to remain sitting while the 
bus is in motion, vandalism are some the behaviours which could lead to 
the following consequences. 

STEP ONE - Verbal Warning 

The driver warns the students that his/her behaviour is unacceptable, and 
records the warning. 

STEP TWO - Bus Behaviour Report(s)   

The driver completes a Student Behaviour Report, has the student deliver 
it to the school official.  The school official and the student discuss the 
problem behaviour and attempt to correct the situation.  Parents are pro-
vided with a copy of the form and may also be advised by phone. 

STEP THREE - Suspension of Riding Privileges 

Persistent misbehaviour will result in suspension of riding privileges of the 
student for a discretionary period of one or more days.  The school official 
will notify the parent, operator/driver.  In situations which directly threaten 
the physical safety of the driver and/or the passengers (eg. fighting on the 
bus), the driver is authorized to suspend riding privileges immediately (at 
the end of the run).  

 
CELL PHONES, DIGITAL CAMERAS, MP3 PLAYERS 
Students may not use digital cameras at any time during the school day, 
unless directed to do so by a teacher. Cell phones must be turned off 
and out of sight in a backpack, jacket or locker, while on school property. 
Teachers may give students special permission to use MP3 players in 
classroom, but they should otherwise be off and headphones out of sight 
while in the hallways and classrooms. Students assume full responsibility 
for this property while at school and on buses.  If students disregard this 
policy, the adult supervisor will ask the student for the item, and the item 
will be held at the office for an adult to pick up.  
 

 

DRESS CODE 

The school environment should promote positive academic and social ex-
periences for students. It is also important to prepare students for the ex-
pectations that will await them in the world of work. Students are expected 
to dress appropriately for school. To this end, our dress code excludes 
spaghetti straps or clothing with inappropriate pictures and/or 
words. As well, clothing must cover navels and/or midriffs and be of 



modest length;  undergarments must not be visible. All items of outer-
wear, including hats, are to be kept in lockers or on coat hooks once stu-
dents have entered the building. Hats are not to be worn inside the 

building. 
 
Our dress code is intended to provide flexibility for parents and students in 
the type of clothing chosen while maintaining a generally acceptable stan-
dard in our community. 
 
GUM 

Our custodians work very hard to keep our school building and yard clean 
and sanitary.  When chewing gum is not disposed of properly it creates 
undue mess and work for our custodial staff.   Students may not chew 
gum in our school or on our school grounds. 

 
HATS FREE SCHOOL 

Our school hallways and classrooms are “hats free.”  Students are asked 
to remove hats as they enter our school. In addition to supporting our re-

spectful community, this allows us to increase student safety by quickly 
identifying individuals who may not attend our school. 
 
INTERNET POLICY 

We offer internet use to students as a support to improve student achieve-
ment. The internet must only be used for educational purposes and 
under the direct supervision of the teacher. Students and parents will 

be asked to sign an „Internet Use Contract‟ agreeing to use the internet 
appropriately and only for educational purposes (no downloading of 
games etc.) Failure to honour the contract will result in consequences 
ranging from loss of computer privileges to suspension. We strongly en-
courage our students to exercise good judgement and common sense 
while using our computers.  
 
LUNCH TIME 
 

Except unless picked up by a parent, students must not leave school prop-
erty during nutritional breaks. 

Parent Support 
 

DRESS CODE 

We rely on all adults in our school community to serve as role models for 
our students.  We expect all adults when visiting our school to respect and 
model our student dress code.  Of particular importance is the recognition 
that clothing with inappropriate slogans or language, when worn in the 
school, sends an inappropriate message to our students who could read 
them. 
 

 

 

 



VISITING THE SCHOOL 
For safety reasons, we ask all parents, volunteers, community and agency 
members, and Education Centre personnel, and visitors to Harmony Pub-
lic School to please sign in at the Office as outlined in the Hastings Prince 
Edward Safe School Policy. This ensures that all visitors in our school 
have been authorized by the Office. All adults visiting the school must 
enter and exit through the front doors only.  

 
DROPPING STUDENTS OFF FOR SCHOOL IN THE MORNING 
We ask that any students being dropped off by car in the morning be 
dropped off in our east parking lot.  Students can then walk inside the 
fenced sidewalk to the front entrance of the school without having to cross 
the bus lanes. 
 
AUTHORIZATION TO PICK UP STUDENTS 

The school needs to know who is authorized by parents to pick up a child 
at school. If anyone other than you is going to do so, please send notice in 
writing to the school. If we do not have notice in writing, or a person‟s 
name in our system, we cannot allow students to leave the school.  
 

*ANYONE PICKING UP A STUDENT DURING REGULAR SCHOOL 
HOURS MUST FIRST REPORT TO THE OFFICE* 

 
For the safety of your children, and to minimize disruptions for classrooms, 
parents are asked to wait in our foyer outside our office or at an outside 
location where they can meet their child after dismissal. This allows us to 
reduce traffic congestion in the hallways at dismissal and permits us to 
monitor the safety of our students. 
 
LEGAL CUSTODY ORDERS  

Due to various circumstances, the family grouping and home situation may 
change. In the event of a separation or divorce, court ordered arrange-
ments are made. By law, the school must give both parents of our stu-
dents the same rights and privileges unless there is a court order to indi-
cate otherwise. Therefore, unless the school has a copy of a court or 
restraining order on file, either parent has the right to come to the 
school, see and speak with the student, meet the teacher, take the 
student out to  lunch, etc. Consequently, it is the responsibility of the 

parent and/or guardian to ensure that the school has a copy of the legal 
document on file and the situation has been discussed with the Principal 
and/or Vice Principal. 
 

 



PARENT VOLUNTEERS 
We welcome parent volunteers who offer their assistance in our school.  
What a wonderful way to impact on your child‟s school community!  
Board Policy requires that volunteers ensure that they have acquired a 
police record check. Even adults who attend a class trip must have a 
police record check.  A standard letter of introduction will be provided by 

the office to assist with this requirement. Once the police check has been 
completed, return it to the school where a copy will be kept on file for fu-
ture reference.  If you have a current police record check on file at the 
school from last year then you do not have to reapply for a police re-
cord check, but simply need to complete a offence declaration form 
at our office.  Thank you for continuing to assist us with our safe schools 

priority.    

 

 


